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November 7, 2017

4:30 – 6:30 pm 

MLC Licensure Advisory Council



Welcome and Introductions



New LAC Members

Lynda Bauer
MLC Administrative Assistant

Jim Buboltz
MVL Dean & Social Studies

Bryanne Freitag
MLC Administrative Assistant

Aaron Grimm
MN New Country Comm Arts



New MLC Faculty 

Rachel Feld
Director of Academic Computing

Rachel Fredrich
Professor of Mathematics

Timothy Grundmeier
Professor of History



New MLC Faculty 

Jonathan Laabs
Professor of Music

Kari Muente
Professor of Social Sciences

Tyson Zarnstorff
Professor of Mathematics



Approval of April 11, 2017 Minutes



Professor Paul Tess

Report from the Field Experience Director





May 2017 Assignments







Duty 2013 2014 2015 2016 2017

Athletic Director 2 4 1 3 5

ECE Director 6 6 5 3 7

Coach 7 4 4 11 9

Organist 5 9 1 2 5

PE 2 2 6 5 2

Principal Apprentices 7 5 8 6 3

Principal Training Program 1 3 3 4

School music 9 4 4 1 5

Spanish 5 1 3 2 4

Technology 2 0 0 0 1

Tutor (dorm) 8 17 24 24 23

Additional Duties



Principal Programs



Principal Programs

Principal Training Program
• Developed in response to need
• First “graduate” this year
• Interim program



Principal Programs

21st Century Principal Initiative
• Recruit and fully prepare veteran teachers to serve as 

WELS principals
• Ensure that fully trained principals have the

administration time and compensation
commensurate to the position



Emergency Calls



Emergency Teachers

•Belle Plaine, MN

•Minneapolis, MN

•Phoenix, AZ

•Bremerton, WA

•Milwaukee, WI

• Libertyville, IL



Student Teaching Numbers





Professor Paul Tess

Report from the Education Divison Chair



Follow-up to 
Co-Teaching Discussion



Co-teaching Follow-up



Assessment Day 2017
Results



Assessment Day 2017 Results



Assessment Day 2017 Results



Skills Exams and
Related Policies



Skills Exams and Related Policies

Minnesota Rule
Admission to upper division or graduate coursework.

Candidates for an initial license shall provide official 
evidence to the institutions they attend of having taken 
the examinations adopted under subpart 1, item A, before 
enrolling in upper division coursework in the professional 
education sequence. (8710.0500 Subpart 8)





Dr. Cindy Whaley

Report from the Licensure Officer





Special Education
Undergraduate Update



Special 
Education 
Undergraduate 
Program 
Approval Letter



Special Education
Master’s Update



Special Education Master’s Update



Program Effectiveness 
Reports for Continuing
Approval (PERCA) Update



PERCA Update

PERCA Reporting Cycles



PERCA Update: Course Sequence Page



PERCA Update: Standard Matrix for Elem SEP



PERCA Update: Rubric Example



PERCA Update: Signature Assessments



PERCA Update: Faculty Qualifications



PERCA Narrative



PERCA Narrative

1. Provide a summary of findings based on responses to locally determined 
surveys, aligned to the SEPs, completed by graduates of this program after 
one year of teaching experience.  Analysis must include program strengths, 
areas for improvement, and specific response rates, including plans to 
improve rates.  (max 8000 characters)

(8705.2200 Subp C1 & 2)
Address:

• Alignment to SEPs

• Response rates by specific program (if low, describe the plan to improve rates)

• Strengths noted, specific to this licensure area

• Areas of improvement noted, specific to this licensure area



PERCA Narrative

2. Provide a summary of findings based on responses to locally determined 
surveys, aligned to the SEPs, school administrators employing program 
completers at the end of their first year of classroom teaching.  Analysis must 
include program strengths, areas for improvement, and specific response 
rates, including plans to improve rates.  (max 8000 characters)

(8705.2200 Subp C1 & 2)
Address:

• Alignment to SEPs

• Response rates by specific program (if low, describe the plan to improve rates)

• Strengths noted, specific to this licensure area

• Areas of improvement noted, specific to this licensure area



PERCA Narrative
3. Describe the ways in which aggregated data from multiple assessments are regularly 
analyzed for program evaluation purposes, including content-specific data, licensure 
examinations, survey data, performance assessments, and other required by the unit 
and/or program.  Identify program strengths and areas for improvement based on the 
program-specific internal and external assessments.  (Note:  Make sure to include specific 
aggregated data points to illustrate and explain identified program strengths and areas of 
improvement.)  (max 8000 characters)

(8705.2200 Subp 2.C.6)
Address:
• The ways regular analysis of assessment data occurs
• Summary of key assessment data -- use specific data points only when illustrating a strength or 

area of improvement.  (i.e. “On standard 3.e.i, we noticed students have steadily improved from 
3.2 to 3.5 average score in the last two years.  We think this strength is due to…”)

• Discuss any low MTLE passing rates -- use data from “Testing” screen in EPPAS, and supplement 
as needed

• Discuss any low edTPA threshold rates (by specific licensure area) -- use data from “edTPA” 
screen in EPPAS, and supplement as needed.  (in 2016, the institution will need to compile their 
edTPA results and directly address this as the data will not be in the EPPAS yet)

• Identify how areas of improvement and strengths are directly correlated with one or more of 
the licensure area-specific assessments



PERCA Narrative

4. Identify the constituent groups, including representatives from partner 
schools, practicing public school teachers licensed in the content area, 
faculty with content expertise, and unit faculty that collaborate with 
program faculty in the regular and systematic evaluation of this program.  
Provide a description of their role, their evaluation process, and a summary 
of the most recent feedback provided on this program.  (max 8000 
characters)

(8705.2200 sub 2.C.7)
Address:
• The specific group and their roles.  (may note answer from previous year)
• Licensure-specific members. (may note answer from previous year)
• That the group looks at program data
• What feedback the group has given for this specific licensure area.



PERCA Narrative

5. Provide a summary of progress made toward the goals and plans reported 
in the previous PERCA cycle.  If the program has an approval status of 
Approved with Continuous Improvement Focus established by the Board, 
the summary must additionally and explicitly address progress within the 
identified area(s).  (Note:  Use data to support stated progress on goals 
identified in question six from the previous PERCA report.) (max 8000 
characters).

Address:
• (not required for reports expiring 2016 and 2017)
• Next reporting years (expiring 2018 and 2019):

o Continuous Improvement Focus identified by the Program Review Panel, if applicable.
o Specific action taken and specific progress (or lack of) on prior year goals.



PERCA Narrative

6. Based on the data and feedback reported in questions 1-5, identify 
the program specific goals for the next two years.  (Note:  Make sure to 
clearly articulate new and/or continuing improvements goals.) (max 
8000 characters)

(8705.2200 Subp 2.C 6 & 7)
Address:

• How questions 1-5 have informed these goals

• At least one goal that is licensure area specific

• Succinct and clear goals



PERCA Narrative

Answers for Question 6
1. Ongoing, targeted, effective communication between the unit 

leader, compliance officer, all faculty across the programs, and 
administration as the PERCA process continues.  This 
communication is needed as MLC receives feedback from the 
BOT/PELSB to enhance the continuous improvement of its 
programs. 

2. Continue to grow the Licensure Advisory Council with all licensure 
areas being represented in the meetings held bi-annually.



PERCA Narrative

Answers for Question 6
3. It will be a goal of the unit leader and the compliance officer to have 

all professors match the standards with specific assessments in the 
third column of the MLC licensure designed syllabi. Currently 
standards are placed in the second column in most syllabi which is 
the content column and then all assessments for the course are 
placed in the third column. The unit leader and compliance officer 
would like to see the one-to-one correspondence between the 
standard and the exact assessment in order that the data be robust 
when it comes to analysis for continuous improvement within and 
across the licensure programs.



PERCA Narrative

Answers for Question 6
4. More rubrics need to be created in order to have better collection 

of data for future PERCA submissions.  Since 2016, the unit leader 
has been training colleagues on writing effective rubrics to assess 
both SEP and content standards in their current syllabi and then 
reporting that data electronically.

5. Continuous customization of the student information system, 
consisting of the Campus-Wide Database (CWDB) and the MLC 
Portal web application. 



PERCA Narrative

Answers for Question 6
6. Continue to evaluate how SEP data is collected in order to better 

aggregate and disaggregate the information in to report meaningful 
conclusions.

7. Continue the process of collecting data on all Signature assessments 
by the time of the next PERCA submission.

8. Launch the triad assessment tool for first year teachers, mentors, 
and administrators in 2018-19.  This tool will give better data to 
complete questions 1 and 2 in the Program Narrative.



PERCA Narrative

Answers for Question 6
9.  Continue the process of collecting the post-baccalaureate data 

electronically in order to supplement historical data with current 
data.



Board of Teaching Becomes . . .

Professional

Educator

Licensing &

Standards

Board



PELSB Visit 2019



Tiered Licensure:
Its Connection to 
MLC Graduates



Tiered Licensure 



Tuesday, April 10, 2018

4:15 – 6:30 pm

Upcoming Meeting



Have a great evening.

THANK YOU 
FOR COMING!


