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Abstract

This project aims to address the concerns surrounding volunteer training in
children's ministry in Chinese Lutheran Church of Honolulu (CLCH) and provide leaders
with evidence-based information and practical strategies for effective training. The goals
of the project include providing leaders with a comprehensive understanding of the
importance of systematic training for volunteers in children's ministry, introducing
leadership handbook for developing a servant team, and equipping leaders with tools for
communication, problem-solving, and managing volunteers. This training process aims to
provide leaders with a blueprint to view the ministry systematically, understand the
ministry setting and procedures, and develop their areas of responsibility. By
implementing the provided tools and strategies, leaders are learning to effectively manage
and communicate within their servant team, increasing volunteer commitment and
fostering spiritual growth.

The training process outlined in this project can be applied at any stage by
children's ministry leaders to assess the current situation, identify volunteer needs, and
advance leadership development. The project aims to consolidate the author's three years
of experience, practice, and learning into a comprehensive resource. It is hoped that
through this project, leaders will gain a deeper understanding of children's ministry and
fulfill their responsibilities in serving God's calling.

Keywords: children's ministry, volunteer training, leadership development
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Chapter I: Introduction

Background of the Study

In the Children’s Ministry at Chinese Lutheran Church of Honolulu (CLCH), I
coordinate with four leaders from Sunday school and three fellowship coordinators for
the mid-week activities. CLCH has been blessed with a growing number of members and
with ever-increasing children and youth groups. By October of 2022, 92 kids aged 3-12
registered in the ministry, and more than 30 volunteers have signed up to fill the weekly
need in positions such as Bible teachers, worship leaders, classroom assistants, and
support staff. Like many other immigrant churches, CLCH has developed an English
service for second-generation Chinese teens. Our Children’s Ministry aims to collaborate
with Christian parents through Sunday school and mid-week activities, to help children
know, love, and follow the Lord Jesus, preparing them for going to the English or
Chinese congregation when they enter middle school.
Figure 1

Leadership Structure

Worshlp P-K leader G1-5 Ieader Support leader FeIIowshlp
leader coordinators
Choir Teachers LCETETS
(10 kids) (4) (6)
Keyboard
(1)

Check-in/out
Staff (8)

Mid-week
teachers(6)
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*Sunday school needs 4 teachers, 6 assists, 2 support staff weekly, this setting allow all
volunteers to come to service at least one time every month.

Before 2020, Children’s Ministry at CLCH was led by a self-driven volunteer
team, church fellowship leaders took turns every year to be the director and manage the
Sunday school programs. | came to serve in the Spring of 2019, and later, in November
2021 was hired as the part-time coordinator. From April 2020 to March 2022, because of
Covid19, all activities were hosted online via Zoom, including Sunday school, children’s
worship, staff meetings, parents’ meetings, and volunteer training. We moved to in-
person in April 2022 and faced a vast transition; this Children” ministry team had never
experienced teaching in the actual classroom, and we needed more staffing and a
systematic way to manage the whole thing.

Currently, CLCH has four Sunday School classes with an average attendance of
60 children. The classes are preschool (ages 3-4), Pre-K (ages 5-6), grades 1-2 (ages 7-8),
and grades 3-5 (ages 9-12). These groups are led by four teachers, six assistant teachers,
an on-duty location manager, and several check-in/out staff.

Concerns and Problems

Lack of effective approaches and procedural management system. Clear job
descriptions and written-down documents need to be included. Even though there is a
tacit understanding of unwritten traditions, they still need more communication and
formal introduction about ministry settings and regulations, procedures.

Lack of commitment. During 2020-22, several volunteers quit their service in
the middle of the semester, and the reason wasn’t clear. | had to recruit new teachers and

train them from the beginning. There were not much supportive follow-ups after the first
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interview meeting, the director hardly cares all 30 more of the volunteers through the
year.

Lack of effective training to meet each volunteers’ different needs. Some
teachers have teaching experience and hold a high level of education background. Others
must build everything from the ground. Whole group training is appropriate for general
introductions, but a differentiated approach will help meet individual leaders’ needs.

Lack of training and caring for spiritual growth. If volunteers are just busy
with weekly teaching tasks, repeating work that others can replace, they can easily quit
after a few weeks when the enthusiasm fades. They need to reconfirm their zeal for
ministry service, regain strength from discipleship training and devotional practice.
Otherwise, committing themselves to this voluntary work will be difficult.

Lack of leadership development. Leadership teams rely on the director in
decision-making, planning, and evaluation. There is a need for continuous training and
follow-ups for leaders to build confidence in their roles and capabilities so that they will
be more evident with the responsibilities and put efforts into developing each service area
by the given trainings.

Importance of the Study

The Children’s Ministry has been struggling with staff turnover and weekly
communication, leaders are busy with all logistic management on Sundays, they hardly
focus on the ministry's big picture, and are overwhelmed to make progress on
development in their service areas. Also, the leadership team is different now compared
to before the pandemic. Most of the current staff have been newly recruited since April

2022, and there were no training guidelines for our leadership team to follow. We also
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coordinate with CLCH fellowship groups accordingly and hold the mid-week events for
their children when adults are in Bible studies. | recruited, interviewed, and trained all the
volunteers in the last three years. With mentorship practice, 1 meet with each new
participant through one-on-one sessions for three months to help them prepare for the
servant role in different positions.

The background and skills of volunteers vary. Most of the positions require
volunteers to teach and apply bible stories, it is a leadership role with a spiritual
emphasis. Most volunteers in CLCH’s children’s ministries are either parents or people
looking for a place to invest their time and skills. Their background varies because of
language, culture, and education differences, from higher education teachers, government
workers, and business professionals to self-employed individuals, full-time moms, and
dads, etc. It adds more complexity to the volunteer training planning and content design
as their needs and capacity to take information differ.

In this unique environment, the training needs for volunteers are essential and
specific. The leaders are eager to serve but can benefit from training to help them lead

their teams on a weekly basis.
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Figure 2

Program Structure

Sunday School and Mid-week

P-K classes G1-5 classes
Chinese English Fellowship
Curriculum:Gosepel Curriculum: Generation of Coordinator
Light Grace

Worship
English&Chinese
Songs

—
Mix ages
Special Pre-K to 12

events Family
activities

*This is the program structure from 2021 to present.
Project Goal
In order to address the above concerns, this project has the following goals:

e Provide evidence-based information that helps leaders to understand the importance of
systematic training for volunteers in children’s ministry. Reference in Bible teaching
about using gifts and time wisely for God’s kingdom. Introduce research articles or
training models for developing Children’s Ministry servant team.

e Provide hands-on strategies for leaders to identify issues and individual needs in training
volunteers and make better decisions in communication and problem-solving,

e Provide written down introduction, format, and templates for leaders to communicate
with volunteers about ministry statement, procedures, job descriptions, and
expectation of the commitment.

e Provide a handbook that includes guidelines, forms, and various tools for leaders to

oversee and manage the training events, meetings, and follow-up with volunteers.
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e Provide a collection of training sources, such as books, websites, blogs, social media,
and videos from the internet.

This project aimed to create a formal process of volunteer training for Children's
Ministry leaders that include the director, worship leader, lead teacher, support leader,
and fellowship coordinators so that they could have a blueprint to view the current
ministry systematically. With this training process, they should understand the ministry
setting and procedures, and help to develop the work in their areas. They should use the
tools and strategies to manage and communicate effectively within their servant team to
increase the likelihood of volunteer commitment; they should be able to use the given
training and informational support to help the servant team grow spiritually.

Children’s Ministry leaders can apply this training process at any stage to assess
and analyze the current situation, understand volunteer needs, and make progress in
leadership development. I hope to put all my experience, practice, and learning in the last
three years into a solid project. May our Lord bless this project and for the leadership
team to learn about children’s ministry and fulfill their responsibilities in God’s calling of

this service.
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Chapter I1: Literature Review

Introduction

This chapter provides a review of the literature supporting the conceptual
framework for the curriculum development project. It is designed as an overall
description of Children’s Ministry volunteer training, including the Biblical teaching and
challenges, different sectors of the leadership development, a collection of effective tools
provided by Children’s ministry leaders.
Biblical Teaching

These biblical teachings and reminders from scholars provide valuable theological
perspectives for this project. First, committed hearts to God are more valuable than ones’
abilities (2 Chronicles 16:9, NIV). Second, leaders are called to make disciples and train
other people for the Lord’s Kingdom (Cottrell, 2004). Third, the church was established
by and is perpetuated through leadership development (Moss, 2014). These scriptures and
points of view in leadership will be put into the introductory part of the training sessions.

Scripture describes leadership training. “For the eyesof the LORD range
throughout the earth to strengthen those whose hearts are fully committed to him. You
have done a foolish thing, and from now on you will be at war” (2 Chronicles 16:9, NIV).
In the eyes of the world, leaders may need all kinds of experience, knowledge, and
abilities, but in the hands of God, these abilities are not necessary conditions. God sees
the heart of man and gives power to those who follow with honesty and loyalty. Moss
(2014) listed many examples that God used leaders throughout redemptive history. God
used Noah’s ship building rescue mission (Hebrew 11:7, NIV), Abraham’s journey of

faith that birthed a nation (Genesis 17:4-5, NIV), Joseph’s painful rise to the parliament
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of Egypt (Psalm105:16-21, NIV), Moses’ face off with a foolish Pharaoh (Exudes 4:2,
NIV), the tumultuous season of the Judges (Judges 2:16-19, NIV), followed by the good,
the bad and the ugly kings of Israel and Judah (2Kings chps.21-25, NIV). God used the
incredible integrity of Daniel the diplomat (Daniel chap.1, NIV), the skillful project
management of Nehemiah the builder (Nehemiah chps.1-2, NIV), the rag-tag gang of
fishermen known as the apostles (Luke 5:1-11, NIV), and of course, the greatest leader of
all history who accomplished the greatest work of all time, Jesus Christ (John 19:30,
NIV).

“The things you have heard me say in the presence of many witnesses entrust to
reliable people who will also be qualified to teach others.” (2Tim 2:2, NIV). To make
disciples and train believers to learn the way of God is the great commission given by the
Lord. Leadership training in the church should focus on cultivating co-workers with the
awareness of leading disciples. Cottrell (2004) wrote if churches were to follow this
advice consistently, it would expand geometrically, as well-taught believers would teach
others and commission them, in turn, to teach still others. Disciples need to be equipped
to pass on their faith; the work is not complete until new believers are able to make
disciples of others.

“Christ himself gave the apostles, the prophets, the evangelists, the pastors and
teachers, to equip his people for works of service, so that the body of Christ may be built
up until we all reach unity in the faith and in the knowledge of the Son of God and
become mature, attaining to the whole measure of the fullness of Christ” (Ephesians 4:
11,13, NIV). A leader’s responsibility is to equip God's people to do work and build up

the church, the body of Christ, until we come to such unity in our faith and knowledge of
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God's Son, that we will be mature and full grown in the Lord, measuring up to the full
stature of Christ (Cottrell, 2004).

Church leadership is formed for discipleship and spiritual growth, it is not just for
growing the numbers or managing the ministries. Moss’s (2014) study pointed the
following:

The church was birthed by a leader who invested the majority of his ministry time

mentoring new leaders. The very mission of the church, to take the gospel to the

entire world and teach every new believer everything that was handed down from

Christ, implies leadership. The multiplication of the church itself did not simply

multiply individual believers, but rather, it multiplied the organizational gathering

of those believers, or more precisely, follower gatherings. These gatherings had a

clear hierarchical structure with distributed roles and responsibilities. This was

not a man-made institution thought up to promote egotistical yearnings for power
and position. God himself invested leaders into the church for the express purpose
of fulfilling the intended design of turning disconnected disciples into fully

devoted followers. (P.7)

Challenges in Ministry

The authors of the following literature mentioned the challenges of volunteer
recruitment and training in the church, which helped me provide theoretical support in the
project, explaining the need for volunteer training in Children’s ministry. There have
been omissions in communication and support with volunteers.

Kidder (2019) reminds us that the church was designed to be primarily a

volunteer organization. The power of the church lies within its members and attendees—
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men and women, young and old—finding their place to serve and work out God’s
redemptive plan. However, in church ministries we often don’t have enough laborers.
Those who are serving are overworked.

Briles (2012) pointed out that volunteerism is a problem in today’s church.
Almost every church conference offers topics such as, “How to find volunteers.”
Obviously, churches all over America are dealing with the same problem of finding
enough volunteers to fulfill the ministry needs of the church. Many churches do not
communicate the importance of volunteering, or struggle to be effective in finding people
to serve.

Logan (2017) suggested that if your goal is to develop leaders, you need to start
with people who are already disciples. Too often, we look for church-attenders who are
successful in their careers, rather than looking primarily at following Jesus as the
qualifier. As a result, many of our leadership development problems are discipleship
problems.

One of the toughest qualifications of volunteering is training. Any leader can tell
you that a very low number of committed volunteers will show up for a training session.
They will serve in assigned areas, show up on time, and even work double shifts, but
struggle to attend a time of training. Each ministry needs to find what works to train their
volunteers. Every volunteer should desire training in the area they are serving in (Briles,
2012).

In Children’s ministry we must not only plan for Sunday, midweek, or other
educational experiences within its walls but also remember and care for the people, both

adults, and kids. Brown (2001) also stated that neither parents nor the church can
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independently raise and educate children in the Christian faith. To nurture faith in
children, the church and parents must work together, including church ministers,
children’s ministry leaders, all the class teachers, and parents.

Leadership development

Wright (2012) defined leadership as the process of one person influencing
another. It is a relationship of influence in which the leader seeks to influence the
behavior, attitudes, vision, values, or beliefs of another. To define the gap in the
leadership development of Children’s ministry volunteers, Sheard (1996) described that
poor volunteer experiences as having little support, no meaningful input into decision-
making, and a lack of organization.

Rains (2019) mentioned that as the Children’s ministry has matured, ministers
should realize their greater responsibility to not only coordinate the details of the
children’s ministry but also ground the ministry in theological reflection. A greater
emphasis on relationships and pastoral care has emerged and thus consumed more of the
Children’s minister’s time. However, job descriptions often do not reflect these new
realities.

Markland (2018) stated that we should equip and prepare volunteer teachers to do
the work of disciple-making in the classroom and home. The strong and faithful
discipleship will be the foundation and creating a positive learning community inside of
Children’s ministry.

The scholars mentioned above have contributed valuable points about leadership
development for my design. One big goal of this project is to provide evidence-based

information that helps leaders to understand the importance of systematic training for
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volunteers in children’s ministry. Wright (2012) pointed out the need to share the vision
with the team while building relationships. Rains (2019) said written job descriptions
with details are essential for communication. Sheard (1996) and Markland (2018) stated
the importance of supporting and consistently building the relationship. 1 will put these
points into the volunteer training course to help trainees understand why this training is
designed.
Collection of Effective Tools

Timperly et al. (2007) identified three professional learning processes (Figure
3), the framework of which is shown in Figure 4. To analyze the effectiveness of
professional learning experiences, Timperly et al. (2007) suggested that the design of
any effective learning opportunity must begin with a clear idea of what knowledge and
skills are to be developed. Since CLCH volunteers are from various backgrounds, this
literature provides timely messaging guidance for volunteer training. It is important to
provide training methods that adapt to volunteers’ needs and to respect their diversity.
Timperly et al. (2007) explained that cueing and retrieving prior knowledge can,
however, serve to lay a foundation for the other two processes. Engagement goes beyond
cueing and requires exploration and understanding, so that both instructor and learner can
negotiate the meaning of new information in relation to existing knowledge and skills. At
times, the new knowledge and skills will be consistent with current understandings and

values (Process 2) and at other times they will be dissonant (Process 3).
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Figure 3

Teacher learning processes and outcomes

(Iterative) Learning Processes

The learning processes engaged when developing new understandings and skills involve

cycles of (one or more of) the following:

Process 1 Cueing and retrieving prior knowledge.
Outcome: Prior knowledge consolidated and/or examined
Process 2 Becoming aware of new information/skills and integrating them into current
values and beliefs system
Outcome: New knowledge adopted or adapted
Process 3 Creating dissonance with current position (values and beliefs)
Outcome: Dissonance resolved (accepted/rejected), current values and

beliefs system repositioned, reconstructed

Situational leadership (Hersey and Blanchard, 1977) will be used as one of the
assessment tools to access maturity levels of the volunteers, in the handbook and during
the training one on one meeting, instructor will go through this model, and introduce it.

Hersey and Blanchard (1977) have developed a leadership model that sees
leadership as a relational continuum with four distinct styles of leadership behavior tied
directly to the specific followers. This model often called situational leadership. Telling
style is highly task-directive with little relational encouragement. Selling style remains
directive but engages in much more relationally supportive behavior. Participating style

is much less directive but remains a high level of relational support. Delegating style is
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quite nondirective and provides minimal relational support, trusting the follower to run
with the task. Wright (2012) explained that the most important element in this model is

not the four leadership styles themselves but the direct relationship between leadership

style and the maturity of the followers.

Figure.4

Framework for analyzing the effectiveness of professional learning experiences.

e A
Wider social * Formal educational policies/curriculum
context * Prevailing discourses
* Social organisation

The professional learning context H
: * People and practicalities :
* Professional learning goals :
: | Content of the professional Activities constructed to
: development/learning promote the learning :
: opportunities .
: Learning :
: processes .
(Resp{mses of diverse teacher Iea.mersfcommunities) :
: ¥ :
: Impact on diverse :
: student learners :

\-'-4‘------'-----'o------------'-----"1----'------‘------------'------- -I‘j

* Timperly et al. (2007)

Hersey & Blanchard (1977) identified four levels of maturity in followers. At the

lowest level, the followers don’t know how to do the work and lack confidence in their
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ability to do it, so therefore they are not willing to accept the responsibility for the task.
The model suggests telling style is most effective, that directive explanation of tasks with
little encouragement might reinforce their unwillingness to take responsibility.

At the next level followers still don’t know how to do the task, but they are
willing to learn and want to accept resistibility. The model calls for a selling style of
leadership that still telling the instruction of what they need to know but engage
relationally to reinforce their willingness to take responsibility.

At the third level, the followers know how to do the work but lack confidence in
their ability to do it alone. Hersey & Blanchard (1977) suggested participating style that
leaders should become nondirective but participates in close relationship, encouraging
and believing in the person to bolster confidence.

At the highest level, followers know how to do the work and are willing to accept
responsibility to see that it is accomplished. Hersey & Blanchard (1977) suggested the
best leadership style for this maturity level is delegating. At this level, followers no
longer need to be directed since they already know how to do the job. Leaders only need
to get out of their way and trust them to get the work done.

This model helps instructor during the individual meetings to identify the status of
volunteers and help instructors to adjust their leadership style. Then leaders can decide
what method to use to communicate with volunteers and ask related question. For
example, some volunteers may need to be provided with a comprehensive written
introduction and give them more support and attention. In contrast, other volunteers who
have been committed for a year, instructor need to maintain a supportive relationship and

provide them with the space to make decisions instead of guiding them step by step. By
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asking questions like: How can | better support you in the ministry in the future? To
better follow up with you, do you prefer written down survey or face to face interview?
In what area do you want to improve yourselves, what kind of support do you need to
approach it?
Summary

This project will adopt the professional learning process and the analyzing
framework (Timperly et al., 2007) for volunteer training curriculum development. In a
faith-based ministry with volunteer participants, we will focus the professional
development content on leadership strategies, Biblical teaching, and relationship
building. Situational leadership (Hersey & Blanchard, 1977) will be an evaluation tool for

instructors to access participants’ learning statuses.
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Chapter I11: Implementation

Introduction

The objective of this project was to establish a structured volunteer training
process for leaders in the Children's Ministry, including the worship leader, lead teacher,
support leader, and fellowship coordinators. The purpose was to provide them with a
comprehensive framework (Figure.5) that would enable them to view the ministry in a
systematic manner. Through this training process, volunteers would gain a deep
understanding of the ministry's setting and procedures, allowing them to contribute to its
growth and development in their respective roles. This project has the following goals:

e Helps leaders to understand the importance of systematic training for volunteers in
children’s ministry. This information includes a reference for the Bible’s teachings about
using gifts and time wisely for God’s kingdom.

e Provide hands-on strategies for leaders to identify issues and individual needs in training
volunteers and make better decisions in communication and problem-solving,

e Provide written down introduction, format, and templates for leaders to communicate
with volunteers about ministry statement, procedures, job descriptions, and
expectation of the commitment.

e Provide a handbook that includes guidelines, forms, and various tools for leaders to
oversee and manage the training events, meetings, and follow-up with volunteers.

e Provide a collection of training sources, such as books, websites, blogs, social media,

and videos from the internet.
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Figure 5

A formal process of volunteer training

Bibilical
Teaching &

Design Challenges in
Handbook Ministry

(Content of

Ministry details
(Leadership
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CLCH Volunteer Introduction
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Training class handbook
(Professional (Activity for
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Assessment
Follow up

Process) learning)
meetings Interview

(Reponses from (Situational
&Impact on leadership)
learners)

24

Vison,
Statement,Ministry
background

Job Discriptions

Weekly
procedures
Ministry tools and

resource
collection

Interview Part 1

The Biblical teaching and challenges of ministry parts of the literature review are

vital for the handbook content. It helps the ministry background, our vision, and our

mission statement. The leadership development section will design the job descriptions

and other detailed information in the four different service areas in our Children's

ministry, as well as suggest processes for communication quality and frequency. The

professional learning process and the analyzing framework (Timperly et al., 2007) gave

solid volunteer training curriculum development methods. Designing a handbook

provides important information for participants, and the one-on-one meetings and follow

up give opportunities and activities for the instructor to promote the learning content and
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build a positive relationship. Situational leadership (Hersey & Blanchard, 1977) is
another critical piece for designing evaluation interview questions by asking target
questions to recognize participants’ understanding of the content, their preference for
communication, and their learning capacity, all helpful for instructors to access
participants’ learning statuses.

Procedure for development of the project

Recognizing the importance of strong leadership in ministry, | realized the need
for a structured training program to equip leaders with the necessary skills, knowledge,
and biblical foundations to effectively lead the Children's Ministry. Here is a detailed
explanation of the steps | took to carry out the project:

| began by conducting assessments to understand the specific leadership
development needs within the Children's Ministry. This involved conducting interviews,
and observations to evaluate the skills and knowledge of our volunteer leaders and to
identify the challenges they faced.

Based on the needs assessment, | developed a comprehensive training lesson that
covered key leadership principles, biblical foundations, administration structures, mission
statements, expectations, and available resources. The training was specifically tailored to
address the unique needs and challenges of our Children's Ministry.

To support the training process, | created a handbook as a resource guide for our
volunteer leaders (Appendix A). The handbook contained essential information on
leadership and administration, including detailed explanations of key concepts, practical
tips, and suggested activities. Our aim was to provide a solid foundation for our leaders'

roles, aligning everything with biblical principles.
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| initiated the training process (Appendix B) with an introductory meeting, where
we emphasized the importance of leadership training in the context of our church. During
this meeting, | introduced the handbook and explained its contents to the participants,
setting clear expectations and ensuring everyone had a common understanding.

Throughout the training process, we focused on fostering an interactive
environment. | encouraged participants to actively engage in discussions, ask questions,
and share their thoughts. | incorporated regular pauses after each topic to allow for
clarifications, feedback, and open exchanges of ideas.

Feedback was collected from the participants during the initial meetings and
follow-up interviews (Appendix C). I carefully analyzed their input, identifying both
positive aspects and areas for improvement. This feedback played a crucial role in
making necessary adjustments, such as addressing time constraints, incorporating diverse
learning methods, and providing ongoing support beyond the training sessions.
Evaluation of the curriculum’s effectiveness.

Two parts of the interview questions assessed the effectiveness of this leadership
training process. In the first meeting, after introducing the handbook the following
interview questions were asked:

e  Which part of the handbook do you share common opinions and find yourself highly
agreeing with?

e  Which part of the handbook you found hard to understand, and what are your
guestions about those content?

e Which part of the handbook did you found challenging? Could you describe your current

situation?
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e Before our next meeting, what changes do you want to make in your work? Would you

explain any action plan?

The second part is feedback on the handbook and the training process. Questions
that | asked the participants in the last follow-up meeting:
e How would you rate this training? 0 is the lowest point, and 10 is the highest.
e Which part of this handbook, practice, and training did you find helpful, and how did it
help you?
e  Which part of this training process did you find challenging? Could you describe the
situation?
e How would you use this handbook and training process to help your current servant
team? Please give at least one example.
e What other topics and content areas do you suggest adding to the handbook and
leadership development training in the children’s Ministry? Would you also explain the
reasons?
e What are your major take-ins about the leadership development process?
e Would you like to have more follow-up meetings in the future? How often would be
available for you?
Artifacts

The CLCH Children's Ministry Leadership Handbook is a comprehensive guide
designed to provide clear direction and support for leaders and teachers involved in the
children's ministry at the CLCH church in Honolulu, Hawaii. The handbook aims to
equip ministry leaders with the necessary tools, knowledge, and resources to effectively
carry out their roles and responsibilities in nurturing and educating children in the church

community.



TRAINING VOLUNTEERS FOR CHILDREN’S MINISTRY 28

This comprehensive handbook was developed as a central resource for the
training program. It contained essential information on leadership and administration
structure, mission statements, expectations, resources, and more. The handbook was
designed to align with biblical principles while addressing the unique needs and
challenges specific to the Children's Ministry.

Various training materials were created to support the learning process, including
teaching resources, activity guides, and visual aids. These materials were designed to
engage participants and enhance their understanding of leadership principles and their
application in the context of the Children's Ministry.

Transcripts of interviews conducted with five volunteer leaders in the ministry
were recorded and analyzed. These interviews provided valuable insights into the
effectiveness of the project and the impact it had on the participants' leadership
capabilities and their experiences within the Children's Ministry.

The project had a significant impact on the leadership skills of the volunteer
leaders. Through the training program, participants reported an increase in their
confidence, knowledge, and ability to effectively guide and administer the Children's
Ministry. They demonstrated a deeper understanding of biblical foundations and
leadership principles, which positively influenced their leadership capabilities.

The project also equipped participants with the necessary skills to make informed
and effective decisions in various aspects of the Children's Ministry. They expressed a
greater ability to analyze situations, consider different perspectives, and apply sound
judgment in their decision-making processes. This resulted in more thoughtful and

impactful leadership within the ministry.
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The training process emphasized the importance of communication and
collaboration within the ministry. As a result, participants reported improved
communication skills, including active listening, effective feedback, and clear articulation
of ideas. They also demonstrated a greater willingness to collaborate with their fellow
team members, resulting in a more cohesive and productive ministry environment.

The project had a positive impact on the participants' level of engagement and
commitment to the Children's Ministry. They expressed a renewed sense of purpose and
dedication, feeling more motivated and inspired to serve and make a difference in the
lives of children and families within the church community. The training program
provided them with the tools and knowledge necessary to create a nurturing and
impactful environment within the ministry.

Through participant feedback and evaluation, the project team identified areas for
improvement and adaptation within the training program. This commitment to ongoing
refinement ensured that the project remained relevant and effective, addressing the
evolving needs and challenges of the Children's Ministry.

Results

Handbook Content Reception: Among the 5 participants, 80% expressed high
agreement with the content of the leadership and administration structure section,
followed by the Children's Ministry mission statement section. The guidance for
fellowship coordinator and worship leader sections both received 70% agreement.
However, there were areas of the handbook that some participants found hard to
understand or apply, such as the mission statement and expectations for different

positions.
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Challenging for participants: Some sections of the handbook were identified as
challenging by the participants. These sections include guidance for classroom leaders,
year-round events planning, guidance for worship leaders, leadership and administration
structure, and purchase ordering system. Participants expressed questions and concerns
regarding the evaluation criteria for classroom leaders, collaboration with fellowship
leaders, development of worship programs, training of support staff, and adapting the
handbook to meet the specific needs of each fellowship.

Effectiveness of the Training: The overall rating of the training varied among
participants, ranging from 6 to 8 on a scale of 0 to 10 (Appendix C). The participants
found the structure of the handbook helpful in providing a comprehensive understanding
of the ministry. The training process, including the introduction meeting and follow-up
interviews, was seen as a valuable opportunity for reflection and goal setting. However,
some participants expressed challenges related to time management and information
overload.

Utilization of Handbook and Training: Participants expressed intentions to
utilize the handbook and training to improve their current servant teams. Examples
included conducting individual meetings with class teachers and assistants, sharing the
handbook and guidance with fellowship leadership teams, exploring further development
of the leadership handbook and training, and using instructions and training for
fellowship staff.

Future Follow-Up Meetings: Participants generally expressed interest in having
more follow-up meetings in the future, with varying availability depending on personal

schedules and commitments. One participant suggested a weekly prayer meeting for the
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entire Children's Ministry, while others expressed flexibility in setting meeting times
every two months.

Limitations: Participants mentioned challenges with finding time for formal
meetings due to their busy schedules. Limited availability may affect the frequency and
depth of training sessions and follow-up meetings. Some participants expressed a
preference for direct communication over reading the handbook. The training process
primarily focused on written materials, which may not cater to all learning styles and
could result in reduced engagement or comprehension for certain individuals. One
participant mentioned feeling overwhelmed by the amount of information presented in
the handbook. The extensive content could be difficult to process and implement
effectively, potentially hindering the training's impact. The training plan appears to have
a fixed structure and content. While the handbook covered various aspects of leadership,
participants expressed the need for more tailored information to meet specific fellowship
or age group requirements. The rigid structure may limit adaptability to unique ministry
needs. The training process primarily involved participants reading the handbook and
attending meetings. There might be a lack of interactive activities, group discussions, or
practical exercises that could enhance engagement and application of the learned
concepts. While follow-up meetings were conducted, it is unclear if there are ongoing
support mechanisms or resources available to participants beyond the training sessions.
Sustained support is crucial for long-term development and implementation of learned
skills and knowledge.

Overall, the assessment data indicates a positive reception to curriculum training

plan and handbook content, while also highlighting areas that require further clarification
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and development. The participants' feedback and suggestions provide valuable insights
for enhancing the curriculum’s effectiveness and addressing the specific needs of the

Children's Ministry in the future.
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Chapter 1V: Reflective Essay
Introduction

The project aimed to develop the leadership capabilities within the Children's
Ministry at CLCH through a comprehensive training program. This reflective essay
explores the journey of designing and implementing the training process while examining
its strengths, limitations, and the valuable insights gained from participants.

Recognizing the significance of strong leadership in ministry, the project team
identified the need for a structured training program that would equip leaders with the
necessary skills, knowledge, and biblical foundations to effectively guide and administer
the Children's Ministry. The goal was to empower leaders to provide a nurturing and
impactful experience for children and families within the church community.

The training process began with an introductory meeting that emphasized the
importance of leadership training in the context of CLCH. The meeting served as a
platform to introduce the handbook, which contained essential information on leadership
and administration structure, mission statements, expectations, resources, and more. The
handbook's content was designed to align with biblical principles while addressing the
unique needs and challenges specific to the Children's Ministry.

Throughout the training process, the team placed a key focus on fostering an
interactive environment, encouraging participants to actively engage in discussions and
ask questions. Regular pauses were incorporated after each topic, allowing participants to
share their thoughts, seek clarifications, and provide feedback. The team understood the
importance of creating a safe and inclusive space where participants could freely express

their opinions and concerns.
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Feedback from participants during the initial meetings and follow-up interviews
shed light on both positive aspects and areas for improvement within the training process.
Participants expressed agreement with certain sections of the handbook, such as the
Children's Ministry mission statement and the leadership and administration structure.
These sections resonated with their own beliefs and provided a solid foundation for their
leadership roles.

However, challenges were also identified, including time constraints, varying
learning preferences, information overload, and the need for greater flexibility and
customization within the training materials. These limitations highlighted the importance
of addressing individual needs, incorporating diverse learning methods, and providing
ongoing support beyond the training sessions.

Despite the limitations, the training process exhibited several strengths.
Participants found the overall structure of the program to be beneficial, as it offered a
comprehensive overview of the ministry. The training process, including the evaluation
questions, training materials, and resources provided in the handbook, were regarded as
valuable references that assisted participants in their leadership roles.

Conclusions

Action plans are crucial for personal growth and progress in volunteer
ministry. Clear action plans help volunteers stay focused, motivated, and organized,
providing a roadmap to follow and preventing them from feeling overwhelmed or
directionless. By outlining specific goals and steps, volunteers can track their progress
and celebrate their achievements, boosting confidence and encouraging continued

engagement in the ministry.
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Patience is key in church ministry. Ministry work often involves navigating
complex dynamics, addressing various needs, and implementing changes within a larger
organizational structure. It's important to recognize that progress may not happen
overnight. By practicing patience, volunteers can maintain a positive attitude, persevere
through challenges, and cultivate a long-term perspective for the growth and impact of
the children's ministry. Asking thoughtful questions can also facilitate constructive
conversations and encourage others to reflect on different perspectives, leading to better
decision-making and implementation.

Learning and active participation build confidence. Engaging in continuous
learning and actively participating in training and development opportunities help
volunteers gain new knowledge, skills, and perspectives. This growth empowers them to
take on new responsibilities, tackle challenges, and contribute effectively to the ministry.
As volunteers become more knowledgeable and experienced, their confidence grows,
enabling them to take on leadership roles, mentor others, and positively influence the
children's ministry's overall success.

Regular self-assessment and goal setting are important. Volunteers should
periodically assess their own performance, strengths, and areas for improvement. By
setting goals for personal growth and aligning them with the ministry's objectives,
volunteers can stay focused and motivated. Regular self-reflection helps volunteers
identify areas where they can enhance their skills, seek additional training or support, and
continuously develop as leaders in the children's ministry. This process ensures ongoing

improvement and effectiveness in their roles.
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Collaboration and leadership skills are vital for fostering growth in the
ministry. While individual contributions are valuable, the true potential of the children's
ministry can be realized through collaboration and effective leadership. Volunteers
should strive to build strong relationships with their fellow team members, encourage
open communication, and leverage each other's strengths. Developing leadership skills,
such as delegation, decision-making, and conflict resolution, enables volunteers to guide
and inspire others, effectively manage projects and initiatives, and create a positive and
cohesive environment within the ministry. By harnessing the collective talents and
resources of the team, the children's ministry can achieve greater impact and sustainable
growth.

In conclusion, the training program undertaken to enhance the Children's Ministry
leadership at CLCH was a valuable learning experience for both the project designer and
the participants. The project provided insights into the importance of structured training,
the challenges faced in implementing such programs, and the need for ongoing support
and flexibility. By continually refining and adapting the training process, CLCH can
empower its leaders to create a nurturing and impactful environment that positively
influences the lives of children and families within the church community.
Recommendations

It is crucial to address the challenges identified by participants in different
sections of the curriculum. Revisit and revise the areas that received mixed feedback or
were deemed challenging to ensure clarity, coherence, and alignment with the desired

learning outcomes.
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Participants expressed difficulties with the guidance provided for classroom
leaders, particularly in terms of evaluating teaching quality. Develop additional resources
or training materials specifically designed to support classroom leaders, focusing on
effective evaluation techniques, and providing guidance on maintaining high teaching
standards.

Review and refine the mission statement of the curriculum to accurately reflect
the educational goals and values. Gather feedback from participants and other
stakeholders to develop a clear and inspiring mission statement that effectively guides the
curriculum development process.

Note the variations in general expectations for teachers and curriculum leaders
identified by participants, which presented challenges. Foster consistency and coherence
within the curriculum implementation by developing a unified set of expectations that
clearly outline the roles, responsibilities, and standards expected from all educators
involved.

Implement strategies to promote diversity and inclusivity in the curriculum
materials, resources, and examples used. Actively seek and incorporate diverse
perspectives, cultures, and experiences to enrich the curriculum and create a more
inclusive learning environment.

Establish an ongoing professional development program to ensure continuous
growth and improvement among educators. Utilize regular workshops, seminars, and
collaborative learning opportunities to provide continuous learning and skill

enhancement.
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Streamline  curriculum  development processes and ensure efficient
communication channels to help educators effectively collaborate and stay updated on
curriculum revisions, instructional strategies, and assessment practices. Enhance
efficiency and communication within the curriculum development team through clear
timelines, well-defined roles, and technology tools for collaboration.

Establish a systematic feedback and evaluation mechanism to continuously
improve the handbook and training process. Regularly seek input from church ministers,
students, and other stakeholders to identify strengths, weaknesses, and areas for further

development in this leadership training process.
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Appendix A: Handbook

CLCH CHILDREN'S MINISTRY
LEADERSHIP HANDBOOK (2023)

EELENMSNSILVEEHFEETM (2023)

CONTENT H3¥*

CHILDREN'S MINISTRY MISSION STATEMENT L/E{#ifir

GENERAL EXPECTATIONS FOR ALL TEACHERS AND MINISTRY LEADERS [7]
THAST VL

LEADERSHIP & ADMINISTRATION STRUCTURE 45 /3 Fl /& # [ fA
GUIDANCE FOR CLASSROOM LEADER ¥t £ A& {5 5
GUIDANCE FOR WORSHIPLEADER #j F£ %5 3¢ 5 445 5

GUIDANCE FOR SUPPORT LEADER J& # % ¥i & # {5 &

GUIDANCE FOR FELLOWSHIP COORDINATOR ¥4 %155
YEAR-ROUND EVENTS LIST 4% zh s %

TEACHING RESOURCE FOR TEACHERS #{JifiZ % % Bl

PURCHASE ORDERING SYSTEM ) 4R 45 I 45 i F

LIBRARY = H 2% Rl
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JIETEERES
CHILDREN'S MINISTRY MISSION STATEMENT

PATRI A o 5B ESCREE AT, AT H A2 TAIGR 382 JFERBERCEER
798

Our mission is to work with Christian parents, help children know, love and follow the
Lord Jesus.

JLE TA/ERREXFT S Who do we serve
FoAM BT AR ) 3 G R A AR B AR A F2%1

The children we serve are from Newborn to 51" Grade.

B4k H#7 Our goals

*Q%ﬁﬁliﬁﬁﬁ To know Jesus:
‘}y%nu nﬂ@%” Q E;/_E—‘{IEIE}\

The child admits that he/she is a sinner.
o ZTHMEERERERT;

The child believes that Jesus is the Savior.
o LTS ERBE HR 6K A 2 1E R B ME—

The child trusts in Jesus as the only way to heaven.

ﬁﬁliﬁﬂﬁ To Love Jesus:
A ] 7 R AR R o B IR i 5
The child reads the Bible and prays to God on a regular basis.
o ZTHEMMICKREAC. HEIAMLE;
The child looks at his/herself, other people and things through God’s perspective.
o ZTEANMEC.
The child loves others as him/herself.

EEF&?EM% To follow Jesus:
T~ P& B CRIE;
The child admits that he/she believes in the Lord openly.
o % TAEARTE AR LA IO A,
The child put God first in every aspect of his/her life.
o TR R ARARELAM Atk 25 T, IR SR A b i
One day, the child will go anywhere and do anything for the Lord Jesus.

SEMEFME Ways to achieve our goals
o VIEKRTOMBMREBIEZEE L EhaE:
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Teach children God’s Word with a Bible-centered curriculum.

o BR(H )£ Tk BB R4 S R AL s

Teach children evangelical lessons once a month.

o [T HRALAEM L FIREIIBRERAR
Offer leadership training for the children as well as discipleship training by
partnering children with parents or godly adults.

o [AISCRERR A DABRAS 2y ol B B VS A B SCRE DL BE A R R 8082 1 BX 4%
TG s
Equip parents with biblical resources to parent their children within the biblical
frame and build strong faith in their children.

o BN TRICER PR E N EEER M., 2. K& . Encourage
children To live out what they have learned from the Bible through serving at
home, at church or in the communities.

o i VBS, CEF Day Camp, M H B WU 4b b B fIn Ak el A I £ 5, R A"
51 1 HE R o
Reach out to the community children and bring them to the Lord Jesus through
VBS, CEF Day Camp, and other outreach programs.
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EELENGBETALR)EFTATHRHEE
GENERAL EXPECTATIONS
(Job Descriptions for Classroom Teacher & Other VVolunteers)

BRI IMARM R T2 0P | O8R5 1 [ R A — {18 e 48 =2 Al iy
ABFHI I JAM I E RS (6 I 0 B g Bar i .

Welcome to the Children’s Ministry Teachers’ Team! You have chosen one of the
most rewarding and honorable positions in the Kingdom of God. The task should be a
spiritual calling, more than a job.

H1Z PURPOSE

REFETWZMAMER EEEE, T EmES LRI R . HE 2
PR e R 1 B S S B B M R s A i R . AR R —E T RO, ZHIE G
FAEAE AR ARAC AT 1 Hh 230K 3 22 AR HR AR

The teacher is not only an educator but also a leader of children to Christ. Therefore, the
teacher’s primary concern is for the salvation and spiritual growth of the children. As a
children’s leader, first and foremost you need to be consistently seeking to know the Lord
Jesus better through daily prayer and Bible study.

B % QUALIFICATIONS
FEAEN R R A g g R BN H
Believer in Christ and has become a member of CLCH at least six months.
o CHMGE. GEES. fh. WEIREAEE .
Committed to worship, Bible study, prayer, and Christlike living.
o MHBIFRNIIREE, WA AR,
Committed to having a positive attitude and a servant’s heart.
o LB CE PR

Committed to the church and its ministry in our community.

B TF#1&2 RELATIONSHIPS
o UHETEHE. MHT. SREE T EAT. KAHMB M ERE TS FRE.

The Teacher is under the supervision of and is responsible to the proper
fellowship children’s program coordinator, Children’s Ministry director, pastor,
and the church.

o ZHZHARASIERIBIR.

The teacher has a cooperative relationship with other teachers in the Ministry.

o ZATEEEMEAT. BH). BHER. KERAEIE,

The teacher is a guide, facilitator, spiritual counselor, and example to the students.

o ZHTARIREAIEMITA BT R,

The teacher is the leader of all class officers and parents.



TRAINING VOLUNTEERS FOR CHILDREN’S MINISTRY 45

/T PERSONAL RESPONSIBILITIES

A ] 5E I N FEAS A S & el o [BDE 2 n#egr 1 3 H 225
Have regular quiet time alone with God through Bible study and prayer. Come to Sunday
service regularly.

SN A&k S AR IR AR o

Attend teacher meetings and teacher training courses.

e WIRHAL B OB TR R B SO T

Evaluate his/her teaching periodically and find ways to improve its effectiveness.

BT IR e

Provide opportunity for the salvation of each student.

Ry BRI A4 155

Pray earnestly for each student by name.

TSR A A S L AR

Be aware and supportive of all Children’s Ministry goals.

1670 R B IRs ] TH A B0 N 28 B BRABUAH [ H) BE A48
Prepare each lesson in a thorough manner. Read and medltate the relevant Bible
scriptures.

PEHT 30 M EEBIEH G 20t . AFEYEM LG A
Arrive at church 30 minutes before the announced starting time for class to pray with
other teachers, set up the classroom and welcome the students.

LA — R 2 N AR

Join the students in singspiration.

ANTLHE A B R =

Never leave the students alone in the classroom.

IARAREAR ERR, AR Rl kAR SN .

Notify the proper person well in advance of anticipated absences.

TR, W WA, BERERE. FE. REERIEFR. 5B -REGH
JE AR

Become personally acquainted with each student, knowing such things as his/her
name, spiritual experience, needs, and family relationships. Send a card to the absent
student.

BB ACEEHIRTH 8 H AR B A N R B R AR T ARSI AL
Bl f ST HE AT A

Pick up the teaching materials from the proper person in charge one month before the
actual teaching and tell the proper person if any extra material is needed in advance.

TEMBRAEFAR, FEIAR R ] A R B A A s M R B BN
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After finishing teaching, organize the teaching materials according to the instruction and
give them back to the proper person in charge.

o REBIE. Uit
Dress respectably and neatly.

BH BRI Guidelines for discipline
o U EWMWIICEZT, UEBKRZEREZLT

Look at the children from God'’s perspective and love the children with Jesus’ love.

o HIETHFERRA 5 EH % 7 aah, HHRFERERINEEHZT

Use positive language; be gentle but firm in disciplining the children.

YT SIAEEF A
LEADERSHIP & ADMINISTRATION STRUCTURE

X% TS F1IREE Biblical Teaching about Leadership

[UONHEAIAE IR B ae A, BEURELE 2O mRAM N RITHEEZE, WAL
G, b ESE. | C CIrERRREES) , TiRET 16:9) fEHRITHRH, Sk
MRER E R MR ARL . FIANRE S, B LA Th, XL AZDER KT
EAEBNRG, FFGEE 40 AL DL SEAN S B BE AR H A o
For the eyes of the LORD range throughout the earth to strengthen those whose hearts are
fully committed to him. You have done a foolish thing, and from now on you will be at
war” (2 Chronicles 16:9, NIV). In the eyes of the world, leaders may need all kinds of
experience, knowledge, and abilities, but in the hands of God, these abilities are not
necessary conditions. God sees the heart of man and gives power to those who follow
with honesty and loyalty.

[REVEZ WAE NTTRT, Wr WEFrBOR), BESFEREOLRBIHABN.
C CHrEPrhiEL) » IREXET 2:2) MITEFRIIME-Z L riEs, &3
PTG TR A iy o e o I AU Il 212 T 15 7R HL & T AR R R L

“The things you have heard me say in the presence of many witnesses entrust to reliable
people who will also be qualified to teach others.” (2Tim 2:2, NIV). To make disciples
and train believers to learn the way of God is the great commission given by the Lord.
Leadership training in the church should focus on cultivating co-workers with the
awareness of leading disciples.

[T, AAEAE. AR AEREE . AR, AR R, &
H, @RS, HEINRMENERE ERER -, @@ bwiir, 5
DRRHN, WAEERESE. | C COrBFERER) , LU 4:11-13)

SEMNA) AT B M b T IREAF TR H g, SRR S8, B RS A
B B ST RIREER EIER B0 AR R BN, RSB i B
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“Christ himself gave the apostles, the prophets, the evangelists, the pastors and

teachers, to equip his people for works of service, so that the body of Christ may be built
up until we all reach unity in the faith and in the knowledge of the Son of God and
become mature, attaining to the whole measure of the fullness of Christ” (Ephesians 4:
11,12, 13, NIV). Leaders’ responsibility is to equip God's people to do work and build up
the church, the body of Christ, until we come to such unity in our faith and knowledge of
God's Son, that we will be mature and full grown in the Lord, measuring up to the full
stature of Christ.

HoEr s H— B G B 2R R AN T IAESS VISR BT i 1) . o i 248
fEE AR, WEOER PSR ERE IR —Y], ElERETRE K EH
By, HEEEAMEESMANGHENARE, MEATRERN KR, B8 EMY)
HER R EIE SRR R K . 18 e R A & IR A 1, B 5 FE A £
BT, BARFANNA T IEERE AL 2 5 B8R ANE . M2 L e
ST AR Z g, DU TR 7 SO AR 1) P A B 53 2% 4 SRR B (1) PRBE 25 1) TH € 5%
. (3 HE Moss, 2014 )

The church was birthed by a leader who invested the majority of his ministry time
mentoring new leaders. The very mission of the church, to take the gospel to the entire
world and teach every new believer everything that was handed down from Christ,
implies leadership. The multiplication of the church itself did not simply multiply
individual believers, but rather, it multiplied the organizational gathering of those
believers, or more precisely, follower gatherings. These gatherings had a clear
hierarchical structure with distributed roles and responsibilities. This was not a man-made
institution thought up to promote egotistical yearnings for power and position. God
himself invested leaders into the church for the express purpose of fulfilling the intended
design of turning disconnected disciples into fully devoted followers. (Moss, 2014).

Moss, B. K. (2014). Leadership development in the local church: An intentional strategy
for developing leaders at every level.
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Figure 1

Leadership Structure & 7727y
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Figure 2

Program Structure // & # 125/
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Figure 3

A formal process of volunteer training
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Participants were asked the following questions after introducing the contents of the
handbook during the first meeting:

* Which part of the handbook do you agree with and strongly support?

» Which part of the handbook did you find difficult to understand, and what questions do
you have?

* Which part of the handbook do you find challenging? Can you describe your current
situation?

In the follow-up meeting, participants were asked the following questions regarding the
handbook and the training process:

* On a scale of 0 to 10, with 0 being the lowest and 10 being the highest, how would you
rate the design of this handbook?

* Which parts of the handbook, practice, and training have been helpful to you? How
have they helped you?

* Which part of the training process has been challenging for you? Can you describe the
situation?

* How will you utilize this handbook and training process to assist your current team?
Please provide at least one example.

» What additional topics and content would you suggest adding to the handbook and
leadership development training for children’s ministry? Please explain the reasons.

* What were your main takeaways from the leadership learning process?
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* Would you like to have more follow-up meetings in the future? How frequently would
you be able to attend?

HEEEHEES
GUIDANCE FOR CLASSROOM LEADER

PEHERUBRNFERNE:

PERAEN EAH AL, WHILELR, APOANRBHS N,
FESINE H SR RAR, RS2 55 TEH, EMSn)LE
AT = WA

2GR B AR TR AR, & HEANFMEAL

PEHN, RN, DRHORRE, 242 i BhAde gt R Bom
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IR TE AN &
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Position Requirements and Responsibilities for Classroom Leader:

The homeroom teacher should be familiar with biblical truths, regularly read the Bible,
and have a personal habit of spiritual devotion and prayer.

Attend Sunday worship and fellowship regularly, actively participate in ministry
management during the tenure, attend regular meetings and training sessions of the
children's department.

Arrange weekly class schedules for teachers and assistants, manage personnel and
teaching plans.

Familiarize oneself with teaching materials, curriculum content, and teaching
procedures, and provide lesson preparation suggestions and teaching demonstrations to
teachers and assistants when needed.


https://docs.google.com/document/d/1cZLFTjBUM4U_Q0eT_92ocTY4vLQiu5W2fkxbgT9gqmQ/edit?usp=sharing
https://docs.google.com/document/d/10TaEHd0-lB3LHvThbUN6rTdu-B9hczKxQarPOudmDSU/edit?usp=sharing
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Learn the three-month training process for new teachers, accompany new teachers in
children's Sunday school programs, and assist the Sunday school director in helping new
teachers get involved in service.

Master communication and evaluation skills, regularly follow up with teachers and
colleagues in the class to address their needs, and pray for the ministry's needs.

Serve as a Sunday school teacher on duty once a month and assist with logistical
matters.

Familiarize oneself with the student roster and performance, work with class teachers to
arrange student promotions and quarterly prize distributions.

Purchase teaching materials and classroom consumables as needed and assist teachers
in printing documents.

Organize a staff meeting for class teachers once a semester to understand their needs
and the progress of the ministry, and collect feedback through individual
communication with each teacher.

Organize activities for special holidays or celebrations as needed, such as Easter,
Christmas, Mother's Day, and Father's Day.

Regularly report the progress of the ministry to the children's director as needed,
sharing achievements and challenges through conversations or written reports.

Focus on personal growth and development, understanding and adhering to the vision
and calling bestowed by God.

T4 Pre-class Preparing
G VA 7R -0 S

RIgH: T

22 ERGEE

FAEH

EFHE (ERE. TLEHR
U IRSE2 VIR RIS vk

Please make sure to prepare for the lessons in advance by Saturday:

Engage in spiritual devotion and prayer.

Review the previous week's material.

Study the teaching materials.

Prepare lesson plans, including audiovisual aids, crafts, and other teaching tools.
Confirm the teaching content with the teacher's assistant ahead of time.

F H2# AR Sunday Schedule

3-6 L
% TAE Set Up Mats/Chairs/Tables (10:00-10:15 am)
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PRAT #0452 Pre-class Prayer (10:15-10:10:30 am)
HCFER 1H] Worship (10:30-11:00 am)

W25 JE Transition

£ Bible Story Time (11:00-11:15 am)
P23t B Transition

22 >]4>4) Scripture Verse (11:15-11:25am)

¥ 45 W #°# Closing Prayer 11:30 am

A 2. Restroom Time (11:30- 11:35 am)

F£ Snack Time  (11:35-11:50 am) /i &4
Free time in the Classroom waiting for Parents (11:50-12:00)
RS HEFE Put the mats back. (12:00 am)

AT E ISR S Detailed Introduction

#E& LAE Set Up
Py LRk E 0, FRPERARSE; HRBUE: TEM ERRITHR RN R,

Pre-class Prayer

BT LRk Em, = H B EURE TS, A5 RIEIH S

WFEHESE Worship

HE): LB RELRMNAER, WIlZ%T;
2N T MR SR NG &, WNESL RS IR C R,
3B AR A/NIR FE BN RE S B IL RN 7 I £ T RN PR

* i g S HERFF I N TR TE-F TG LB W FF TS, BRI 7 M 1 B
M 253 Transition Songs
WRE N TERPEZTIERNEN T —/ N RHEEE, @2 2 H I .
i FH 2 BARBEE RN, AT DAFE 2548 % Transition Songs IIARA, $ERT T 2
FITFMI T, 7275 Z RN RIS 41 .
ZATMINE: “Do you know ‘what time it is?” (2x)
It’s clean up time.
Clean Up song: Clean up, clean up, everybody everywhere.
Clean up, clean up, everybody, do you share.

SESUR:JERIOE

o ML THRE, MRS ZTIERN
BT ORI, (HFELR A AR BRI B B B A IE S 1)
— 3] 1] il Y 2 RV T

AR f% T MAA T R AT
Clap, clap, clap your hands. Shake them in the breeze.
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Stamp your feet and turn around. Sit down if you please.

EZT M 2% AT H -

Criss cross, apple sauce. Hands in your laps.
Or

Criss cross, apple sauce just like me.

X2 Bible Story Time

o BREATAERMIR, SEELHEFANR BACAL N AR

o MHECKFAE —KikF, MLER U EKIES.
o NHCMUWEREES, NEZTIIMBERES.

o SREWHEE. BYLAMARE AR

o Ryfp—fEZ TR, R A E B/ ik B B R .
o AEERT, HHECHREREHTF.

* LR
AF 4G AT I # 77 Beginning Prayer:
Hands we fold. Heads we bow.

Eyes we close. So, we can talk to God just now.

Bible Story:

55

LU f7 745 Itis our Bible story time. Our true Bible story is from the Bible. It

is from the Book of .... SN T E 454314 T 15 -

Bible Story 7#Z{977%:

1. Subject sentence.
2. Opening sentence.
3. Closing sentence.
4,

TEFEE (197

Questions:

1. — &2/ : Where is our true Bible story from? £~ A #9548 gt F A2 H Tk

72
2. H /% Who, what, /7/2/E.
3. H4-5 g7, A7 How, why #7/5E

X%44) Scripture Verse
TGS B B A AT G 1 — Ly BB AR

ZER A Ending Prayer:
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Thank God for the Bible story and ....

Transition:

A R Finger play 2R i 7% TR 2K -
Jack in the box. (2x)

Sitting so still.

Won't you come out? (2x)

Yes, | will.

Restroom Time

PRBEFZ THEBLL

I

17, ZRRZTEENE. SFHRM. SR,

K

Snack Time

HE: 1 B T Refli A —LReE;
2. TR T RE B RS ERUSIE BB A S,
3. B EH E IR — (A e nom £ 1 B A B

G1-5 FE 53k

10:00  Z AT TN 205 M 45 SR Ay A 55 14

10:15 S I A 2

10:30 - 11:00 JLEEHLFERS ], 1H5ZIMR/INLE —E S

11:00 -11:05 5 74K S, W5 BB, MK

11:05 - 11:30 UM% Lesson time 45274 RAEMLAEAT coloring B2 2E,

11:30-11:45 WA F T, B JJ RS RHERTE 20 = fE AR 2

11:45-12:00 PR G HR R KB H SR, WTLAEZFA1IuER, & YouTube )
AR 45 R A R R

BE48 Curriculum Introduction

"R (Generation of Grace) R—EEEHTHERM, EEEZKFIER
EHFNBARNHEAGELR, #AEHENEIRENGEMELM. XEBMIUEZE HEH,
SZREIRNMENNBETE, ARTNREFBEEFTEXNFEIFE.
ESEV LS
o EZJIL BIIERZLENTENRD, BERE. EERAARE %
TANBER L HAIEENMEER.
o HHNFES BMREZTFNNERMERNER, RHEELSAANNEIRNE, )
1A 2 S B BB E A IR AL SRR E
o SIREI ZMIEBIIEMESNATRNRESIZFMNEIENNSE5E, B
FIZ. k. FRFEY, EEITEHEME,
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o HUMFIR: BMEMETFENHNRIER SRBFER. REUTLY. BEUHE
Bl EEBUREFHERTISISRE.

MREAE T ME L X T "B EZA" (Generation of Grace) THFHMMER, &
PURIE AT E 77 M5

Wt ZFR: Generation of Grace 1iE: https://www.generationofgrace.com

MG L, BOUTMKBBEXREMAS. BERE. MIARXURZFNZ)NEFE
B, SGEFEA"RHEK" T HEZRM RS EHHR!

"Orange Curriculum" 2—ERBBILEMFT VP EHEFRE, SEEWESHNRE
HEEE, ARFHELERELEANGENEE. ZREIEEIEBRNRESNE
R, BBSHNRENHEESER, MERBEFNELENEM. RIEFMERK
K.
MR
o BESHMEESTE: "Orange Curriculum"EME SR ELBESSZFME D EFHNE
B, BIREHSRENRELRER BISHEKEXR, HEEFEM.
o ELUHE: ZREBNTEFNELENEEAK, S8FEMINEM. A%, it
TR MRS BHREFTENET.
o BIEHZFE: BMELSCEMNBEFEIMZERTE IBRFNELEREFESH. B
AR FE AL, FEb IR BE SRR BE X
o ELIRTE: RBERITENERT, ZTRIFARKSER. BMRAE T FMHREIT.
EHMBENARERER, BRHHIEMNRKEFHSISHFNEDLENMK.

MR AR T #EE % X T "Orange Curriculum"f9{5 8., & UTA[EIXA T E 77 Mh:
Wt ZFR: Orange M3ik: https:/thinkorange.com

"HPXEEFR—EEBBILEZHEEM, SEMPXEIREZLMRNEESE
M. ZBMERATEABSHIEPRPXETRNILE, MEFMIINELEE. GEUE
EfE R B EEREFIAIR .
B R
o HFXHE: "HXEENF'BMUPAXATERFIES, FFHERBERERESS
S ZZBXFEIHIR,
o EHATEW: BMERTARERERMILE, BENDAILE. NFAHAMEDEHR,
PUEE i # R RN FERERAFEFT K,
o EZWMEMHN: BEMRETEZEETNEENSNEEBENRE, BMFEETHE
ZEZNBSIEMAEM.
o HFES: BEMXRAEMNEIAN, BIFEREHE. A, BRFT/NATRSE,
PURHZ=E NS S5,


https://www.generationofgrace.com/
https://thinkorange.com/
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o MEHRNA BUMEMFEEBAFHNZZLMANARIBEEED, B0
BRIk
MREETREZRT"RAXERFBMIES, B DUARINTE 7M.
W Z AR PR ML https://www.gicaigiao.org/

T SERI— 3 F EEIESh How to Plan an Event
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https://www.qicaiqiao.org/
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gl

WRARAFH S
GUIDANCE FOR WORSHIPLEADER

WHERXGERMAFRNFERE:

EHILERFERXHTFRES, CHARSARHFRABILERFNERF, 8RKAAA
MEFEMRH R FRENRS . SEEARANES) L ZESGTNANILESIEE
HIEED, FAESGFERES A FRHES SR,

JLE#FFERE Children’s Worship
JILERFEFZHE:

o FBRETHMARILEWFNEFIAT.
o WREAHFMNERNBFANRTMIAIERE,
o ZIWA, FIAHMZTIREMNIRS, MEE. QB HEF.
o JLEHF/NAMILESIBA:
o ALIIESILETGFNARAS), BRERMES. FERFHS.
o HMEBLTNNEEMPFFNHRE, BIMMNERS RFERIT.
o THIENILERIEAHSE, BEMINREREMMENL.
i MU

o HILEWFIRPOTIHEE, RAREMYTRK.
o MEIREULERFAER, FHHRIKKNRIUEFRICEMER.
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ILEHFRANEE:

o SHMILEHFHEMABYIGHE, HEKNMALEIRENNT HKE,

o ZHEEHFRRI, DELBRMEW, DRERIA) L ERFAREMNIR.

o FEEABATERIT, EHSSS5HFRFNZIMETIRARK, AETL
MR RIEE .

s BRKBEFHFEWEIN, HEEHES

ERAERE

o REILE, XOMEMNNERK.

o AERUFNFTRMFERKIT, BBHAKTMNSSRNIEFEE.
o BEUELRMMARS, B SERANIFERMIESILERN.
o BEERFHIDBRESN, BBSET. RKMEAKMRABEHIIR.
o BEEHNAERH, fBSHMEARMRIESE.

EXHN TR AR IR LZERFARHRIESHNRFTMNER. HEEEX
PEBERMEBERBIRR, ABRFIIHEREFHEFERNER ML K!

Job Summary:

As the Worship Leader - Children's Worship and Praise, you will be responsible for
organizing the Sunday children's worship program, including selecting worship leaders
and assigning other children to serve in various roles. You will also organize and lead
activities for the children's worship team and children's choir. Additionally, you will lead
prayers and facilitate the collection of offerings during the worship service.

Responsibilities and Tasks:
Organization of Children's Worship Program:
e Plan and organize the weekly children's worship program and activities.
e Ensure age-appropriate worship content and song selection for the children.
e Arrange worship leaders and coordinate other children's roles such as scripture
reading, leading songs, and dance.

Children's Worship Team and Children's Choir:
e Organize and lead activities for the children's worship team, including song
rehearsals and dance routines.

e Inspire children's enthusiasm for worship and praise and help them develop their
musical and performance skills.

e Conduct regular rehearsals for the children's choir, ensuring the quality and
coordination of their performances.

Prayers and Offering:
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e Lead prayers during the children's worship service, expressing gratitude and
offering supplications.

e Assist in collecting offerings during the children's worship service and ensure
proper recording and usage of the collected funds.

e Collaboration with Children's Worship Team:

e Work closely with other members of the children’s worship team to plan and
organize special events and holiday celebrations.

e Participate in regular team meetings, sharing experiences and suggestions to
continuously improve the quality and effectiveness of children's worship.

Requirements and Skills:

e Love for children and a genuine concern for their spiritual growth.

e Proficiency in music and performance skills to lead children in singing and
dancing.

e Strong organizational and coordination abilities to plan worship programs and
guide children's teams.

e Excellent communication skills to effectively engage with children, parents, and
team members.

e Ability to work collaboratively as part of a team and maintain harmonious
relationships.

We hope this job description helps clarify the responsibilities and requirements of the
Worship Leader - Children's Worship and Praise role. We wish you success in your
volunteer position, bringing wonderful worship experiences and spiritual growth to the
children!

CLCH RERFI
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CLCH Children's Choir

Mission and Vision of CLCH Children's Ministry: Our mission is to work with Christian
parents to help the children of Sunday School know, love, and follow our Lord Jesus
Christ.

The students learn to worship God through singing in a team. Students join the worship
choir according to their age and learn with a mission.

Group Age Spiritual Significance and Mission Little Warriors Group 7-12 years old
Emphasis on putting on the full armor of God, learning obedience, discipline, and team
spirit. Equip children to become future music ministry leaders and cooperate with the
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development of the church’'s ministry, especially the worship ministry for children, to
become a platform for non-believing families to be exposed to the gospel.

Parent Group *The children's choir not only cares about the lives of the students, but also
values their families. Therefore, parent groups are held regularly to provide resources for
parents in raising their children, and to establish a sharing platform of mutual support and
watchfulness.

Ministry Team *One teacher is responsible for organizing rehearsals, contacting parents,
and coordinating with musicians. *1-2 assistants (parents or volunteers) help support
rehearsals, worship, and on-site ministry service. *2-3 musicians cooperate with the choir
during practice, worship, and ministry service.

*Parents/guardians/ministry team members who participate in the students' choir must be
Christians and identify with the mission of the children’s choir, and together cultivate the
worship life of children.

Practice time and location: Chinese Lutheran Church of Honolulu, 1640 Liliha St,
Honolulu, HI 96817 First and third Saturdays of each month from 5:30 PM to 6:30 PM

Spiritual Nurture and Devotional Plan

In addition to singing training during each rehearsal, activity time is also included to
cultivate the growth of children's lives. Through prayer, spiritual devotion, and
application exercises, students are encouraged to practice the teachings of the Bible in
their daily lives.

Qualifications for Application:

Children aged 7-12 (Little Warriors Group) Children who love music. It is best if they
have a basic understanding of music theory and can play an instrument. Stable church life
One parent or guardian must be a Christian and have been a formal CLCH member for at
least 6 months, and identify with the vision and direction of CLCH children's ministry,
and be willing to take responsibility for educating children. Enrollment is held once each
spring and fall semester. If a member is unable to attend rehearsals three consecutive
times after joining the choir, they will be considered to have automatically given up their
membership. Rejoining the choir will require waiting for the next enrollment period.

Administrative Costs: Registration is free. The Children's Choir budget has $200 for 2022,

but if there are expenses related to materials, clothing, etc., they can be applied for within
the existing children's ministry budget according to the situation.

JLEBGFRIVEE T R
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Y FEEES
GUIDANCE FOR SUPPORT LEADER

Support staff leader: T {E#iR

EAEHXHEEES, EHMREIRAINERAZRNORHE, FHBHFILEE
BENRISMETIHBES. i, ERFREEBXIFSEENY B RXBEH
Bl mERR, X5 AEHREM.

FEEIMEFEARLH:

. SENEHTEHETNEIARGBIER, BEERRS IR,
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B AEES
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o BEIENEHRE MASBESREMRETME.
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GUIDANCE FOR SUPPORT LEADER

Position Overview:

As a Support Leader, you will be responsible for scheduling sign-in volunteers and duty
personnel on a weekly basis. You will also assist in leading the prayer meetings with the
Sunday School workers. Additionally, you will provide support in caring for volunteers
and handling the procurement of materials and gifts for special events, similar to the
functions of a Human Resources department.

Responsibilities and Tasks:
Sign-in Volunteers and Duty Personnel Scheduling:

e Develop a rotating schedule for sign-in volunteers and duty personnel on a weekly basis
to ensure smooth operation of activities and services.

o Work closely with the church office and other relevant departments to ensure accurate
and timely scheduling of personnel.

Assist in Leading Prayer Meetings:
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e Support the Sunday School workers in participating and leading prayer meetings to
ensure the smooth running of the sessions.

e Provide necessary logistical support, such as preparing equipment and materials
required for the prayer meetings.

Caring for VVolunteers:
e Build a strong rapport with volunteers, understanding their needs and concerns.
e Provide necessary support and guidance, addressing their queries and ensuring their
satisfaction and well-being during their volunteer service.

Procurement of Materials and Gifts for Special Events:
e Take responsibility for procuring necessary materials and gifts for special events and
holidays.
e Seek out suppliers and negotiate based on event budgets and requirements to ensure
the quality and cost-effectiveness of the items.

Team Collaboration:

e Collaborate closely with other team members and departments to ensure coordination
and smooth operation of tasks.

e Participate in meetings and discussions, sharing experiences and providing suggestions
to facilitate continuous improvement in support services.

Requirements and Skills:

e Strong organizational and coordination skills to effectively manage personnel and
resources.

e Excellent communication and interpersonal skills to engage with volunteers and team
members effectively.

e Keen observation and caring attitude to meet the needs of volunteers and provide
support.

e Procurement and negotiation skills to identify suitable suppliers and control costs.

We hope this guidance clarifies the responsibilities and requirements of the Support
Leader position. This role involves tasks such as supporting and caring for volunteers and
procuring materials and gifts for special events, similar to the functions of a Human
Resources department. We wish you success in this volunteer position, as you contribute
to creating a positive worship experience and spiritual growth for the children.

Weekly Check in: #EJLEEZH¥FZ%E, BIESHE

FEAELF 10HmREHRE, EERIS

A= QEEX%%J% %, EE@HEEE,ME%O
EHEERERIA.
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9.

10.

11.
12.

H 15 FHMNKT, BhrizExs 102 =, FhAEBESHE—SIETR.
£ £ 10:30 ETARMERKAL B 1755, HERZTIRFIEN NMEZETHIF.
A& B AT AR RIENRREE, REMMEAZETHRBELHRE.

RYR T 2 17 B2 B e 3 B 35 B AN 22 EhAR B A AT

CHEHZT . RERIMERS S EERFRFTFEXMAFHRER.,
BFHERHREReMRENBERMEL,
 BINEBRERMEINIRE, RET BEIRENTASCEER.

Aurrive at the church before 10:00 AM each week to prepare the sign-in table.
Collect the attendance list from the office and ensure it is accurate and up to date.
Set up the sign-in table on the ground floor of the church.

Welcome the children and their parents as they arrive and guide them through the
sign-in process.

For the 3-6-year-old class, allow parents to take their children directly upstairs to
their classrooms after signing them in.

For children in grades 1-5, escort them to Room 102 and have them wait there
until further instructions.

Coordinate with the team members on the second floor at 10:30 AM to ensure a
smooth transition for the children to enter the small sanctuary for worship.

Hand over the sign-in sheets to the respective teachers of each class and remind
them to verify the attendance list once again in the classroom.

Assist the teachers with any additional tasks related to sign-in and attendance as
needed.

Maintain a professional and friendly demeanor while interacting with children,
parents, and fellow team members.

Adhere to church policies and guidelines regarding child safety and protection.
Attend team meetings and training sessions to stay updated on any changes or
updates to the sign-in procedures.

Weekly On-duty staff check list % B {EHEE IF{E%E

Weekly On-duty staff Checklist for Sunday %X Other

Morning/Classroom/Equipment

FEEARE I EEER

e Arrive at 10:00 AM 4 10 H3|#H S

e Check-in/Classroom Prep/Pray with lead teachers | 10: 15 B 5EhX
IFFIETL, BHEELEE, HAFREID
wBE

e 10:25AM G1-5 enter chapel Z4IENILE 10:25 G1-5 A\ #L &
(EELBEBF/NEALL
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HRGEE T
GUIDANCE FOR FELLOWSHIP COORDINATOR
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GUIDANCE FOR FELLOWSHIP CHILDREN'S COORDINATOR

As the Fellowship Children's Coordinator, your role is vital in creating a nurturing and
engaging environment for children from diverse backgrounds. Your weekly volunteer
work will involve planning and facilitating Christian activities for the children. Here are
some guidelines to help you in your role:

Understand the Context:
Recognize the unique needs and backgrounds of the children attending the fellowship.
Foster a supportive and inclusive environment where children feel valued and loved.
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Take into consideration their cultural backgrounds and language diversity when planning
activities.

Collaborate with the Fellowship Leadership Team:

Coordinate with the fellowship leadership team to align activities with the overall vision
and goals of the church.

Communicate regularly with the fellowship coordinator to ensure coordination and
support for the children's program.

Plan Weekly Activities:

Develop a diverse range of age-appropriate activities that are engaging, interactive, and
promote Christian values.

Consider activities such as storytelling, arts and crafts, songs and movement, games, and
interactive Bible study.

Adapt activities to suit the children's needs, using clear communication and visual aids
to aid understanding.

Provide a Safe and Nurturing Environment:

Create a welcoming space that fosters a sense of belonging and encourages children to
express themselves freely.

Ensure safety measures are in place during activities and maintain appropriate adult-to-
child ratios.

Establish clear guidelines for behavior and encourage respectful interactions among the
children.

Recruit and Engage Volunteers:

Seek volunteers from within the church or the local community who have a heart for
children's ministry.

Provide training and support to volunteers, equipping them to effectively engage with
the children.

Foster a team spirit and encourage collaboration among volunteers to enhance the
overall program.

Establish Relationships with Parents and Families:

Develop open lines of communication with parents, demonstrating care and
understanding.

Share the purpose and benefits of the children's program, emphasizing the importance
of their involvement.

Provide resources and support for parents to reinforce Christian teachings at home.

Evaluate and Reflect:

Regularly evaluate the effectiveness of the activities and make adjustments as needed.
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o Seek feedback from volunteers, parents, and children to improve the program.

o Reflect on your own growth as a coordinator and seek opportunities for personal
development in children's ministry.

e Remember, your role as the Fellowship Children's Coordinator has a lasting impact on
the lives of these children. Through your dedication and love, you can create a safe and
nurturing environment where they can grow in their faith and experience God's love.

May you be blessed in your service to the children of the Chinese Lutheran Church of
Honolulu!
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Bible Storytelling and Crafts

Choose a well-known Bible story suitable for the children's age group, such as the story
of Noah's Ark.

Begin the session by engaging the children in a group discussion about the importance of
following God's instructions.

Read the story aloud, using simple language and encouraging the children to ask
questions and share their thoughts.

Afterward, facilitate a craft activity where children can create their own paper plate
animals to represent the animals on Noah's Ark.

Encourage them to share their creations and talk about what they learned from the story.

Music and Worship

Introduce the children to Christian worship through music and songs.

Teach them simple, uplifting worship songs with actions or gestures.

Incorporate games like "Musical Chairs™ or "Freeze Dance" using Christian songs to
make it fun and engaging.

Discuss the meaning behind the lyrics of the songs and the importance of worshiping God.
Encourage the children to express themselves through singing, dancing, or playing
musical instruments if available.

Outreach and Service

Teach the children about the concept of serving others and showing kindness.

Engage them in a group discussion about ways they can help those in need in their
community.

Plan a simple service project, such as making care packages with basic essentials (like
toiletries, socks, or snacks) to distribute to homeless individuals or families in need.
Involve the children in assembling and decorating the care packages with positive
messages.

Organize a visit to a local shelter or community center to personally deliver the care
packages, providing an opportunity for the children to interact with those they are helping.

Song and Movement

Teach the children catchy Christian songs with easy-to-remember lyrics and melodies.
Incorporate simple actions or dance moves to make the songs interactive and fun.
Create a comfortable and inclusive space where the children can freely express
themselves through singing and movement.

Encourage them to share their favorite songs and discuss the meaning behind the lyrics.
Consider recording their performances and sharing them with their families.
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FEREESI M E YEAR-ROUND EVENTS LIST
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PRS2 &85 E RESOURCE FOR TEACHERS
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Google Drive 2—M"=FEFIMEES, SAITFESEFHE. HEMSESVEFNHE.
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https://drive.google.com/drive/folders/17bHD5jy66o2ruuq5N2BU-g1KTUhtfERd?usp=sharing
https://drive.google.com/drive/folders/17bHD5jy66o2ruuq5N2BU-g1KTUhtfERd?usp=sharing
https://youtube.com/playlist?list=PLkbrtqTlqi_5rGVYUplLVCRmqsgIRAqrC
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WRIGHE T ARE Z X T Google Drive FNFMER, ERTLAMIE THEAY YouTube
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§EEZ: https://www.youtube.com/watch?v=4VDRnW3-8Y0

EZASaT, 2957 EANAER Google Drive #HTEARRE. HEEIIHZEEFN
e,

Google Drive is a cloud storage and collaboration platform that allows you to store, share,
and manage files and folders. Here are some basic steps for using Google Drive:

Create a Google account: If you don't already have a Google account, you will need to
create one. You can sign up by visiting https://accounts.google.com/signup.

Sign in to Google Drive: Use your Google account information to sign in to Google
Drive. You can access the web version of Google Drive by visiting
https://drive.google.com.

Create files and folders: In Google Drive, you can create new folders to organize your
files. Click the "New" button and select "Folder” to create a new folder. You can also
create various types of files such as documents, spreadsheets, presentations, and more.

Upload files: You can upload existing files to Google Drive. Click the "New" button and
select "File upload" to choose and upload your files.

Share files and folders: You can choose to share files or folders with others. Right-click
on a file or folder and select the "Share" option. You can enter the email addresses of
others and set their access permissions.

Collaborative editing: Multiple people can simultaneously edit documents, spreadsheets,
presentations, and other files on Google Drive. You can invite others to collaborate and
make edits and comments in real-time.

Syncing and access: You can sync and access your files on devices such as computers,
phones, and tablets using the Google Drive application.

If you want to learn more about using Google Drive in detail, you can watch the
YouTube video below:

Title: Google Drive Tutorial - Basic Operations and Features
Link: https://www.youtube.com/watch?v=4VDRnW3-8Y0

In this video, you will learn how to perform basic operations, manage files, and share
files using Google Drive.


https://www.youtube.com/watch?v=4VDRnW3-8Y
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Children's Ministry Deals - https://www.childrens-ministry-deals.com/ 32t 4
TR BRI LE E HFRE. E3hmEAR.

Ministry-To-Children - https://ministry-to-children.com/ 32t % %% i JLE +
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Gospel Light - https://www.gospellight.com/ IR FEEH L ERIRE, B8FEH
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Focus on the Family - https://www.focusonthefamily.com/ $2 it 5K Efl ) L B &
THXPER, BF)LEEHFEE. FEEINFZEHER.

LifeWay Kids - https://www.lifeway.com/en/shop/lifeway-kids &4t JLE 3+ H
FRE. EHMEFEE, SR ERATFET.

Bible Lessons 4 Kids - https://www.biblelessons4kidz.com/ $&ft 4 3% B E 24
BEAES), EHTILEEHENREMFA.

Children's Ministry Resources - https://www.childrensministryresources.net/
Rt LEE HFRE. Bk REE, DAMZETRENESR.

Seeds Family Worship - https://www.seedsfamilyworship.com/ & fit3F %2
FERER, B L BEEHNBRERMELSCRH.

5H 4= T HXH R RGN https://www.freechurchforms.com/
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BINE RS R Accident Report Form
(Please print all information)

HER Date of accident: B8] Time of accident:
Z{hE YR Name of injured: 4 H Birth date:
Age Fi%

JLEE{EHE Address of kids:

BN SRS Location of accident:

2455) LE B ISIP AR Parent(s) or guardian:

KK

EIMIZEMMEIIEA Name of person(s) who witnessed the accident:

22 Name: E1E Cell:
Name: Cell:
Name: Cell:

HOARE AN Describe accident:

HEOIARFEHEFO{/TEN Describe treatment or action taken:

Z|FBAZES Teacher’s
acknowledgement

Acknowledgement and copies to: Children’s Ministry Leader Parent

Elder/Pastor

*Include a copy of the child’s Liability Waiver (stored with attendance sheet) including insurance
information.

"XESEHESRGILERSE, ERSXNEINREFTDLIELMEAFREH
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Appendix B: Assessment Instruments

Training Theme: Children’s ministry leadership structure in CLCH Rui Chen

Part 1 Importance of leadership training in CLCH 10 mins

Introduction | Handbook content: LEADERSHIP & ADMINISTRATION

Meeting STRUCTURE

To explain the biblical reference about leadership in ministry, the
structure figures, the shortage of current ministry leadership team.
Q&A 5mins

Pause the training after every small topic, give the participant time to
ask questions or if they have any comments.

General information 15 mins

Handbook content: CHILDREN'S MINISTRY MISSION
STATEMENT /GENERAL EXPECTATIONS FOR ALL TEACHERS
AND MINISTRY LEADERS/ YEAR-ROUND EVENTS LIST/
TEACHING RESOURCE FOR TEACHERS/ PURCHASE
ORDERING SYSTEM/ LIBRARY

Q&A 5mins

Pause the training after every small topic, give the participant time to
ask questions or if they have any comments.

Individual area 15 mins

Handbook content: GUIDANCE for each service area.

Since some leaders take multiple roles in their services at church, they
might have the chance to know more than one area, but at least they
have to choose one area to develop.

Q&A 5mins

Pause the training after every small topic, give the participant time to
ask questions or if they have any comments.

Evaluation questions 15 mins

Make sure each of the participants has an action plan for the next step
of this training process, encourage them to think and answer each of the
questions.

Closing with prayer

Part 2 After at least one week followed the first meeting. The trainer initiates
Follow up | another meeting.
interview

Asking about the action plan updates. 10 mins
Asking feedback questions. 10 mins
Scheduling for next meeting.

Closing with a prayer.
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Appendix C: Evaluation Records

Evaluation on the First Introduction Meeting (Multiple Options)

81

Which part of the handbook do you share common opinions and find yourself highly

agreeing with?

Participant
1

Participant
2

Participant
3

Participant
4

Participant
5

Meeting Date

4/25/2023

4/27/2023

5/2/2023

5/2/2023

5/4/2023

P-K Leader

X

G1-5 Leader

Fellowship
Coordinator

Worship Leader

Support Staff
Leader

CHILDREN'S
MINISTRY
MISSION
STATEMENT

TARfEAr

GENERAL
EXPECTATIONS
FOR ALL
TEACHERS AND
MINISTRY
LEADERS [A] TR

LEADERSHIP &
ADMINISTRATION
STRUCTURE

RSN S HEI YN

GUIDANCE FOR
CLASSROOM
LEADER
PEEAREHIE S
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GUIDANCE FOR
WORSHIPLEADER

IR S T
_%i

GUIDANCE FOR
SUPPORT LEADER

Ja B SRR

~F

GUIDANCE FOR
FELLOWSHIP
COORDINATOR

ARG %157

YEAR-ROUND
EVENTS LIST

FEEAE R

TEACHING
RESOURCE FOR
TEACHERS

HIMZ25 Bk

PURCHASE
ORDERING
SYSTEM

ey S A I 55U

2

LIBRARY
EH TR
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Which part of the handbook you found hard to understand, and what are your questions

about those content?

Participant | Participant | Participant | Participant | Participant
1 2 3 4 5
CHILDREN'S X
MINISTRY When and
MISSION How to
STATEMENT introduce it
N to our
AR Stafo
GENERAL X X X
EXPECTATIONS Isitall For support | Do we
FOR ALL same for staff, have the
TEACHERS AND everybody, maybe we | same
MINISTRY or we can should have | expectation
LEADERS [A] T.HR change it adifferent | for _
=i for version of | fellowship
i different expectation | children’s
position? s? staff?
LEADERSHIP & X X
ADMINISTRATIO When and
N STRUCTURE How to
5 9 use the
A interview
questions?

GUIDANCE FOR X
CLASSROOM How to
LEADER evaluate
PEF (LA Hg | Sunday
= school

teaching

quality?

This

guidance is

missing the

quality

control

standards.
GUIDANCE FOR
WORSHIPLEADE
R
BB S
HS
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GUIDANCE FOR
SUPPORT
LEADER
Je B SRR B
53
GUIDANCE FOR X X
FELLOWSHIP It is hard to Is that
COORDINATOR collaborate possible all
with fellowships
ARG % 15 T fellowship organize
leaders, | children’s
need more program
support. together?
So, we can
better use
our
manpower
and
resources.
YEAR-ROUND
EVENTS LIST
CRLRETPSES
TEACHING
RESOURCE FOR
TEACHERS
BT 5% v
PURCHASE X
ORDERING Can you
SYSTEM put more
T SR A 0 4% information
i here? Such
JILTE
as the
budget
plan,
categories,
rules.
LIBRARY
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Participant | Participant | Participant | Participant | Participant
1 2 3 4 5
Which part of the | GUIDEDEN | YEAR- GUIDANCE | LEADERSHIP | LEADERSH
handbook did CE FOR ROUND FOR & IP &
you found CLASSROO | EVENTS WORSHIPL | ADMINISTR | ADMINIST
challenging? M LEADER | LIST EADER ATION RATION
STRUCTURE | STRUCTUR
E
Description This Itis very Children Itissounds | Itisa nice
current hard to worship is | challenging | design if
Guidance plan for the | new inour | If this meant | the leaders
for class whole year | church, we | I will be could
leaderisa | withinthe | needto leading and | perform
great idea, | fellowship | train more | trainingall | independe
but I still leadership | workers, support staff | ntly.
don’t feel | team. How | we are independent | However,
confident can I make | missing the | ly. My team | we should
to train them buy- | guidance currently is | also allow
other in our plan | for Sunday | stable, but diversity
people. We | and interact | morning they are not | for
hardly with the worship. It | the sit down | different
exactly fellowship | might take | and listen needs in
follow it coworkers? | awhile,a | type of each
each couple of persons. | fellowship
Sunday in months to | need to find | and age
the develop some group.
classroom, this area of | creative I like the
I need ministry. ways to help | Resource
more help them part and
to better understand | LIBRARY
communica expectations | , that we
te with and should
teachers. encourage develop
themto be | these into
creative too. | more solid
training
content,
teachers
they can
come and
take
whenever,
whatever
they need,
and they

should
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know how
to use
them too.
Your action plan | Conducta | Initiate a I will go | need more | I will do
meeting meeting through the | help from more
with a with worship this training | research
newly fellowship | program and am on
recruited leader, ask | and revise | looking for | curriculum
class for their it. I will more in Chinese
assistant. need and lead one resources and
plan for Sunday and English,
next 2 worship strategies to | for
months. and try it encourage fellowship
out the new | our team in | usages,
program leading the | our
setting prayer current
meeting for | ones are
June. too old.

Second Feedback on the Handbook and Training Process.

How would you rate this training? 0 is the lowest point, and 10 is the highest.

Meeting 5/3/2023 5/6/2023 5/9/2023 5/11/2023 5/18/2023
Date
P-K Leader X
G1-5 Leader X
Fellowship X X X
Coordinator
Worship X
Leader
Support X
Staff Leader
Rate (0-10) 6 7 8 7 7
Which part The Overall, the | Both the big | Itisagreat | This process
of this structure is handbook picture and | ideathatwe | makes me
handbook, very gives me a detailed put all parts | think about
practice, helpful. | whole guidance are of our how to
and training have a picture of very ministry encourage
did you find better our helpful. together into | people to
helpful, and | understandi | ministry. I a written share their
how did it ng of where | feel more document. thoughts.
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help you? I am, so | confident
can equip with our
myself. team.
Which part | | hardly find | Without the lamnot | N/A N/A.
of this time to have | introduction good at | enjoyed To be
training formal meeting, | | thinking big | talking and honest,
process did meetings might not or giving learning knowing the
you find with others, | have paid | other people | about our big picture
challenging? | my schedule much orders. | am ministry. of our
Could you | is not stable. | attention to learning ministry
describe the | have a this how to brings more
situation? hard time handbook. share my pressure,
with time Reading is take-ins. too much
managemen | very hard information
t. for me; | at once.
prefer to
talk directly.
How would | Sometimes | hope to I don’t The follow | am still
you use this | serious talk share the know yet. up meeting learning,
handbook | is important, | handbook/g | Maybe I can | is helpful, it | maybe soon
and training | | will learn | uidance idea | help you isa | can use a
process to | how to host with develop this | reminder to | similar way,
help your with my fellowship leadership | me, so I can write
current class leadership handbook check my | instructions,
servant teachers and team, so and training. pace of and train
team? Please | assistants they can Let’s pray learning. our
give at least | individually. | learn and first. fellowship
one figure out staff.
example. some format
for their
children’s
program.
What other N/A More N/A N/A N/A
topics and Details in
content communicat
areas do you ion skills for
suggest leadership
adding to role.
the | want to
handbook avoid
and conflicts or
leadership solve them.
development
training in
the

children’s
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Ministry?
Would you
also explain
the
reasons?
What are Action plans | We must be Learning We need to | The easiest
your major are patient, and frequently way to
take-ins important, things in | participating | check in complete
about the otherwise | Church brings with things is
leadership won’t move ministry | confidents. | | ourselves, doing it
development forward happen ameagerto | setgoals, | oneself. But
process? easily slowly learn new otherwise | to grow our
myselfasa | sometimes. things. we become ministry,
volunteer in Itis nota lazy. people
the ministry, | bad thing, better work
| am afraid | asking good together.
to make questions Leadership
mistakes. would help skills are
to make important.
things move
to new
directions.

Would you | Maybe, but | Yes, I don’t Yes, | Yes, lam | Yes, | think
like to have | am not know how | would love | flexible, you every 2
more follow- | sure about often the tostarta | cansetmea | monthsis
up meetings my time. best is, you weekly time. fine.

in the After can let me prayer
future? How | summer I know meeting
often would | will answer | wheneverit | with you,
be available you. is needed. | we pray for
for you? the whole
Children’s
ministry.
Next N/A N/A Every N/A In July
Meeting Traveling Traveling | Friday night | Traveling

8PM phone




