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Module Five: Grading Techniques 

Leader's Guide 

 

Introduction 

In this module, please follow the options via the principal's direction as you move through 
the video. See Module 5 Discussion Handout. 
 
Part One: Growth & Discussion 
Video: The video is 64 minutes long when watched straight through.  

Part Two: Planning & Implementation 
This step is critical for faculty members to extend the learning and put it into practice. 
Careful attention is necessary to help teachers remember what they learned and ensure it is 
actually implemented. Some planning suggestions are made in the Module 5 Discussion 
Handout. The principal is encouraged to have the faculty work on their written 
implementation plans together for three reasons: 1) the concepts are fresh in their minds, 2) 
their peers can be used for support, and 3) a written plan increases the likelihood that the 
strategy will be practiced prior to one day before the next meeting. 

Part Three: Reflection & Revisions 
In this step, the teachers report back via the principal's direction. 

Discussion Forum 
The discussion forum enables principals and teachers to maximize the opportunity to 
connect with the instructor, other principals, and fellow teachers. A larger community of 
learners is fostered when people pose questions or share results with others.  
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